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from designers to manufacturers: this is the spirit in which real was 
founded in november 2004, specializing immediately in the retail sector, 
combining the project services with the realization phase.from october 
2012 real turns into a single member society. eng. alessandro ferri, 
ceo, with the collaboration of a team of engineers, architects and sur-
veyors, professionals who have decided to put their mutual experiences, 
gained from a series of works carried out autonomously, at the ser-
vice of customers in a unified form. from 2013 real becomes a group, 
composed of real contract and real projects providing realizations 
and/or consulting according to the customer’s needs.the group real is 
proposed as a solution to many global problems encountered by who 
has to work in the field of construction and reconstruction of mainly 
tertiary surfaces in italy and in other countries, combining project 
and administrative consulting in the form of general contractor.the 
goal of the group real is to provide a turnkey product, and to this end 
it relies on the collaboration of suppliers of primary reliability and 
competence, tested during years of work.attention to details and being 
on time: these are two key features of our work. and even though the 
retail remains the core business, thanks to these two factors and to 
the know-how of the team, the group real can also work in different 
fields, residentials or not, and also has in its portfolio designs and re-
alizations of other kinds.another strenght of the group real is the deep 
knowledge of the regulations in force in the building field and in parti-
cular in the field of fire prevention, an area for which real is the offi-
cal consultant of important brands in the shopping and service world.

WHO WE ARE



presentation of bill of quantitie - diagram scheduling of the 
work - construction works - technical systems - hvac - plum-
bing - sprinkler  declaration of conformity - service testing - fi-
nal cleaning of the yard- general cleaning - assistance in opening

C O N T R A C T

feasibility studies - obtaining building permits - drafting project 
for building permit - drafting project for clearance firefighters 
- drafting project for clearance a.s.l. - requests for occupa-
tion of public property - preliminary preparation plant engineering

projects - drafting law 10 - permissions environmental and archi-
tectural heritage - final design - project security - business licen-
ses - connections - preparation of the documentation for usability

P R O G E T T I

to cure the realization and fitting of a store, it is 
not enough to do the works: a store is much more! 
for our brand clients, this is the business card to 
present themselves to the public, this is the business 
philosophy that they want to carry on, this is the 
soul they want to reveal. the store realization can’t 
be left to chance. and real, general contractor spe-
cialized in retail sector, leaves nothing to chance. 
factors like time and quality are fundamental for

our customers, and so they are essential for us too. 
managing and coordinating the different teams, we 
guarantee time and quality observance. in “con-
struction” section of ours website you can find, for 
all our store realizations, times and annual turnover

REAL’S VISIONT O P  Q U A L I T Y

D O M E S T I C  C O V E R A G E

T I M E  C O M P L I A N C E



OWNER AND CEO

T E A M
ENG.ALESSANDRO FERRI

I WAS BORN IN 1972 AND I GRADUATE IN ENGINEERING STRUCTURES 

ADDRESS AT THE POLYTECHNIC OF MILAN IN 1997. I START MY PRO-
FESSIONAL CAREER AT THE STUDIO PRO.GEN LTD. GROUP PERCASSI 
OF BERGAMO. DURING THIS PERIOD I HAD THE OPPORTUNITY TO 
DIRECTLY FOLLOW IMPORTANT BUILDING RENOVATION PROJECTS OF 

RESIDENTIAL IN BERGAMO, MILAN AND OTHER MAJOR CITIES OF 
NORTHERN ITALY AND COMMERCIAL ESPECIALLY WITH THE BRAND 

BENETTON; I ALSO STARTED TO TAKE ON PROJECTS OF FIRE 
PREVENTION IN THE YEARS AFTER BECOMING THE CONSULTANT’S 
CENTER SHOPPING MALL. IN 2001 I OPENED MY FIRST ASSOCIATE 
AND DESIGN FIRM BASED IN MILAN, WHICH BECAME THE LEGAL 
REPRESENTATIVE, WITHIN WHICH I DEAL MAINLY WITH STRUCTURAL 
DESIGN AND FIRE PREVENTION SUPPORTED BY A TEAM OF

ENGINEERS AND ARCHITECTS WHO SUPPORT ME TODAY IN THE NEW 

REAL GROUP. FROM 2003 TO 2011 AS PART OF THE FIRM I 
FOLLOWED INTERESTING AND IMPORTANT CONSTRUCTION PROJECTS 

RESIDENTIAL / TERTIARY AND SOCIAL / WELFARE (AUDITORIUMS 
AND THEATERS, RSA, CONVERSION OF BUILDINGS IN HISTORIC 
CENTERS IN COMMERCIAL SPACES) AND PROJECTS OF FIRE PRE-
VENTION (SPA AND CASINO OF SAN PELLEGRINO TERME, GARAGES 
OF THE NEW HOSPITAL IN BERGAMO, WIDENING OF THE MALL ORIO 
CENTER). ALSO IN THESE YEARS I HAVE FOLLOWED THROUGHOUT 
ITALY AND DIRECT CONSULTATIONS WITH THE INDITEX GROUP AND 

ALL ITS BRANDS OF RETAIL AND I STARTED COLLABORATIONS, TODAY 
STILL IN PROGRESS, WITH  H &M, NIKE, YVES ROCHER, BATA AND 
MAISONS DU MONDE IN 2004 IN PARALLEL I OPEN A NEW SERVICE 

COMPANY, REAL LTD. THAT FROM 2012 I LEAD AND ADMINISTER 
INDEPENDENTLY.

REAL
QUALITY CONTROL

ENG. EMILIANO VIAFORA

FIRE PREVENTION AND SAFETY
ENG. DARIO MANZO

ARCHITECTURE AREA
ARCHT. MARA  CANZI
ARCHT. EMILIO BRAIAN GIOBBI 
ARCHT. FRANCO GENCO
ENG. CLAUDIO PAULATO
ENG. DARIO MANZO

PROJECT AND SITE MANAGEMENT
ARCHT. FRANCO GENCO  

SURVEYOR LUCA FACCHETTI  
ARCHT. EMILIO BRAIAN GIOBBI 

SURVEYOR  DANIELE BULGARI 

PH.D. GIOVANNI MALFASSI 
C.A. MONICA TREVISAN 
C.A. FABIOLA ORLANDO

MARKETING AND COMUNICATION
PH.D. ELISA ENRICA MARINONI

ADMINISTRATION AND ACCOUNTING



APPAREL

LIVING

BEAUTY



SPORTWEAR

SHOWROOM

FLAVORS





C H A I N
V A L U E

SKILLS

CREDITS

DELIVERY

COMPLIANCE

ETHICAL CODE
F O C U S  O N

complex request

urgent request

request perceived
as urgent

unpolitically
correct practises

request of
documentation

headquarter

training

we ask the help of more experienced colleagues, in topics out of 
our specific competencies. sharing informations actives a multi-
plier effect

the urgency of a request must be communicated to involved colle-
agues. we want generate less stress we can!

“urgency kills the importance” it is  necessary distinguish what 
is important from what is urgent but not important

we are concious about how the world works, but we still have 
our back straight.  we know we can make the difference in a nor-
mal world

we know how important is be on time about documentation. we 
honor the professionalism!

we spend more hours in our office than in our home. we want take 
part of great place to work 2020 edition

real makes available to the whole team adequate tools each mem-
ber is encouraged to train and update himself and to become an

actor and promoter of suggestions to be provided to the team

GOLDEN LISTPARTNERSHIP

BEFORE
DURING
AFTER
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ENG. ALESSANDRO FERRI 

ARCHT. FRANCO GENCO 

ARCHT. EMILIO BRAIAN GIOBBI 

ARCHT. MARA CANZI 
SURVEYOR LUCA FACCHETTI 

SURVEYOR DANIELE BULGARI  
ENG. EMILIANO VIAFORA 

ENG. DARIO MANZO

 ENG. CLAUDIO PAULATO  
PH.D. ELISA ENRICA MARINONI 

PH.D. GIOVANNI MALFASSI

C.A. MONICA TREVISAN 

C.A. FABIOLA ORLANDO

alessandro.ferri@realsrl.it  
franco.genco@realsrl.it 
emilio.giobbi@realsrl.it 
mara.canzi@realsrl.it 
luca.facchetti@realsrl.it 
daniele.bulgari@realsrl.it 
emiliano.viafora@realsrl.it 
dario.manzo@realsrl.it  
claudio.paulato@realsrl.it 
elisa.marinoni@realsrl.it 
giovanni.malfassi@realsrl.i
t monica.trevisan@realsrl.it 
fabiola.orlando@realsrl.it
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